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E
state plans usually do one of the follow

ing: 

1)³D
iYide aQd C

RQTXeU.´ FXQdiQg ³IQdeSeQdeQce WR Whe SRiQW Rf eVWUaQgem
eQW´

2) Try to force Interdependence by S
tructure and A

ssets. 

³Fam
il\ VacaWiRQ H

RXVe´ 
³Fam

il\ FRXQdaWiRQ´
³Fam

il\ EQWeUSUiVeV´
³FigXUe iW RXW!´

3) ³PXUel\ diVcUeWiRQaU\ WUXVW´ O
fWeQ creating

entitlem
ent, not 

avoiding it.

F
am

ily V
alues and F

am
ily P

urpose are alm
ost never included!

N
RUm

al EVWaWe PlaQQiQg SRlXWiRQV WR ³C
XlWXUe´ IVVXeV

!"
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1 -
Irresponsible

-³IQ JaLO´
-³C

XW WKeP
 Rff?´

-³N
R, bXW dRQ¶W eQabOe RU UeZ

aUd bad beKaYLRU.´

2 ±
R

esponsible 
±

B
ut not E

xtrem
ely Lucrative

-
Teachers, F

irem
en, A

ctors, N
on

-PURfLW, C
OeUJ\, «

-³W
KaW¶V aQ aSSURSULaWe VXSSRUW OeYeO?´

-³C
RXOd WRR P

XcK KaUP
 WKeLU caUeeU, UeOaWLRQVKLSV, «

?´

3 ±
TKe ³M

LdaV TRXcK´
±

E
xtrem

ely Lucrative
-EQWUeSUeQeXUV, C

EO
¶V, R

eaO EVWaWe D
eYeORSeUV, «

-³C
XW WKeP

 Rff?´ ³TKe\ KaYe eQRXJK?´
-³N

R ±
N

ot F
air-

P
erhaps provide financing w

ith an equity stake ow
ned by 

fam
ily trusts? N

ow
 the w

hole 
faP

LO\ beQefLWV fURP
 WKeLU VNLOOV.´

Types of B
eneficiaries



R
oyal F

am
ily    

-
O

ldest S
on or D

aughter (or M
ost A

ble/Interested)
12

A
narchic    

-
A

narchy R
ules 

±
F

am
ily F

ights O
ften

3
Laissez F

aire    
-

S
ell C

om
pany &

 G
ive E

qual $ To E
ach

4
S

ocial D
em

ocratic   
-

E
qual S

hares and P
artners

5
D

em
ocratic C

apitalist  
-³YRX G

eW W
KaW YRX W

RUN FRU´

6
R

epresentative D
em

ocracy 
-

E
quity S

hared E
qually

Trustee R
uns C

om
pany

7
E

ntrepreneurial P
arent 

-³N
R O

Qe C
aQ FROORZ

 M
\ Lead!´ C

om
pany S

old &
 U

sed F
or 

V
enture C

apital

8
U

topian F
am

ily  
-

B
usiness Is A

 R
esource, A

round W
hich To B

uild A
 F

am
ily

E
ight M

odel F
am

ily B
usiness Transfer S

trategies



C
onflict

E
ducation &

 M
otivation to 

P
ractice and M

anage C
onflict.

C
oaching

&
 C

onsulting.
W

orking Together.
Intentional E

xperiential E
xercises.

F
am

ily P
hilanthropy?

F
am

ily &
 E

ntrepreneurial M
indset?

Interdependence!
³TieV ThaW B

iQd?´

D
rift A

part U
ntil

C
om

plete 
Independence. 

O
r A

n E
xplosion.

M
ediation/R

esolution.
O

r A
 F

ast S
plit.

A
voidance

H
ow

 D
o W

e D
eal W

ith 
C

onflict?

E
xplosion

E
m

pathic C
om

m
unication

P
ractice &

 M
anagem

ent

F
am

ilies U
sually Jum

p F
rom

 Left 
to R

ight and B
ypass the M

iddle



A
 child recom

m
ends the fam

ily start a new
 business w

ith 
KLP

 aV C
EO

. TKe SaUeQW WKLQNV LW¶V a bad Ldea. 
T

hree C
hoices:

1 ±
C

onfront 
-³IW¶V a bad Ldea. YRX¶Ue Z

URQJ! H
eUe¶V Z

K\«
´ 

2 ±
G

ive a com
fortable (m

isleading) excuse 
±

³G
ee, Z

e MXVW 
dRQ¶W KaYe WKe OLTXLdLW\ ULJKW QRZ

 WR P
aNe WKaW LQYeVWP

eQW.´
3 ±

D
ialogue ±

³I P
a\ be P

LVVLQJ VRP
eWKLQJ KeUe; I¶Ye JRW VRP

e 
biases from

 previous experiences 
that m

ake m
e cautious, but 

I dRQ¶W NQRZ
 Z

KaW \RX NQRZ
 abRXW WKLV RSSRUWXQLW\. C

RXOd Z
e WU\ 

to learn from
 each other so as to get to an agreem

ent of actions 
WR WaNe?´

B
est? W

orst? M
ost/Least D

am
aging? 

T
he D

am
age of C

onflict A
voidance



E
ducation &

 M
otivation to 

P
ractice and M

anage C
onflict.

C
oaching &

 C
onsulting.

W
orking Together!

Intentional E
xperiential E

xercises.
F

am
ily P

hilanthropy!
F

am
ily &

 E
ntrepreneurial M

entality!
Interdependence! 

³TieV ThaW B
iQd?´

D
rift A

part U
ntil 

C
om

plete
Independence.

O
r A

n E
xplosion.

M
ediation/R

esolution.
O

r A
 F

ast S
plit.

A
voidance

E
xplosion

H
ow

 D
o W

e D
eal W

ith 
C

onflict?

C
onflict



T
he T

hree O
verlapping R

oles

F
am

ily 
M

em
bers

M
anagem

ent
Team

O
w

ners



�
C

aQ cXUUeQW eVWaWe SlaQQiQg add WR RU VXbWUacW fURm
 a fam

il\¶V SURblem
V? H

RZ
 

so?

�
Is the purpose of a fam

ily the sam
e for everyone? If not, how

 could it be 
different?

�
If WheUe aUe diffeUeQW ³T\SeV Rf B

eQeficiaUieV,´ hRZ
 m

ighW a SaUeQW haQdle WhaW? 
H

ow
 m

ight a trustee handle that?

�
H

ow
 could a fam

ily deal w
ith a conflict avoider?

�
T

hink of exam
ples of fam

ily business roles being different  than public com
pany 

roles that have the sam
e title.

�
W

hat level of w
ealth is needed to benefit from

 this know
ledge?

G
roup D

iscussion
H

uddle T
houghts on:
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�F

am
ily E

ducation is becom
ing a requirem

ent
-

A
fter years of considering them

selves investm
ent focused fam

ily offices,  patriarchs 
and m

atriarchs are realizing that G
3 education/learning is 

T
H

E
priority.

F
am

ilies are 
exploring finding a single solution provider or w

orking through their advisors

-
FaP

LOLeV VeeNLQJ ³cXOWXUaO edXcaWLRQ´
to ensure that the w

hole fam
ily behaves in 

harm
ony

�F
am

ilies are open to exploring new
 approaches

-
Trying to do m

ore online 

-
M

aking it m
ore experiential (e.g., taking cousins to open a bank account)

-
D

ebriefing w
ith fam

ily m
em

bers to answ
er questions and clarify inform

ation w
hen 

education is outsourced 

-
Looking for M

ulti
-F

am
ily F

am
ily M

eeting offerings through affinity groups
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�
F

am
ily culture consists of values and beliefs

-
It defines how

 the fam
ily behaves

�
IW caQ¶W be LJQRUed RU cRQWaLQed  
-

F
am

ily culture is stubborn
-

You can¶t plan \our w
a\ out of a cultural issue

-
S

tructures that are created to contain present and future, cultural issues 
(e.g. trusts, foundations, business entities, fam

ily offices, private fam
ily 

trust com
panies, etc.) tend to either institutionalize dysfunction or are 

torn apart by the fam
ily

�
B

ut fam
ily culture can be enhanced or changed

-
A

n increasing num
ber of fam

ilies are w
orking to better understand and im

prove 
their culture



T
he F

am
ily P

urpose
needs to drive 

the planning process, and the 
planning process needs to 
support the 

F
am

ily P
urpose

.

S
ervices to F

am
ilies 

-The ³Fam
il\ M

eeWiQg´ 
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W
haW Z

e XVXall\ Vee iV Whe ³M
RQe\ aQd 

A
VVeWV´ dUiYe Whe ³PlaQQiQg PURceVV.´ 

A
Qd Whe ³PlaQQiQg PURceVV´ iV deVigQed 

WR VXSSRUW Whe ³M
RQe\ aQd A

VVeWV.´ 
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S
ervices to F

am
ilies 

-The ³Fam
il\ M

eeWiQg´ 



T
heir original focus w

as (and still is) on keeping the m
oney m

ore than keeping the fam
ily.

1. H
ave I w

orked w
ith m

y parent(s) and other fam
ily m

em
bers to define a clear long

-term
 m

ission (P
urpose) for the fam

ily 
w

ealth
?

2. H
ave I actively w

orked w
ith m

y fam
ily to develop the strategy for achieving the m

ission of the fam
ily 

w
ealth

?

3. H
ave the various R

O
LE

S
 for the m

anagem
ent of the fam

ily 
assets

been identified, and do I support filling those R
O

LE
S

 w
ith fully 

com
petent individuals?

4. D
o I know

 w
hat m

y personal interests are, and understand m
y 

abilities
w

ell enough to identify a specific role for m
yself? 

5. In preparing for a particular role, am
 I w

illing to be evaluated against specific observable and m
easurable 

standards
? 

a. E
ducation

(form
al and inform

al)
b .E

xperience
(task, com

petitive, charitable)
C

. F
am

ily R
elationships (building, strengthening)

6. H
ave I selected a m

entor, w
hom

 I respect, w
ho cares about m

y personal fulfillm
ent, but w

ho w
ill be honest w

ith m
e w

ith res
pec

t to m
y 

contribution to the fam
ily 

m
ission

?

7. H
ave I developed, w

ith m
y m

entor, a specific plan to becom
e com

petent for the fam
ily m

ission role that satisfies m
y intere

sts
and 

talents, w
ithin the m

ission 
staffing 

tim
efram

e? 

8.A
m

 I em
otionally open to the com

m
unications requirem

ents and the continuing learning and evaluation that is required of eac
h role

-
occupying individual w

ithin the fam
ily 

w
ealth

m
ission structure?  

9.D
o I clearly understand the difference betw

een know
ing (w

hat needs to be done) verses doing (w
hat needs to be done) and to 

discipline m
yself to act in the best interests of the 

m
ission

?

10.H
aYe I aVVXm

ed SeUVRQal UeVSRQVibiliW\ fRU leaUQiQg fURm
 Whe XQaYRidable ³bXm

SV iQ Whe URad´ aV dem
RQVWUaWed b\ deYelRSiQg

(and 
m

aintaining) the 
skills

to strengthen m
y fam

ily during difficult tim
es? 

W
ILLIA

M
S

 &
 P

R
E

IS
S

E
R

 ±
³PR

EPA
R

IN
G

 H
EIR

S´
P

ressure R
eadiness C

hecklist for H
eirs 

±
25+

 Y
ears O

ld.


