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Estate plans usually do one of the following:
1) “Divide and Conquer.” Funding “Independence to the point of estrangement”

2) Try to force Interdependence by Structure and Assets.
“Family Vacation House”
“Family Foundation”
“Family Enterprises”
“Figure it out!”

3) “Purely discretionary trust” Often creating entitlement, not avoiding it.

Family Values and Family Purpose are almost never included!
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1 - lrresponsible

- “In Jail”
- “Cut them off?”
- “No, but don’t enable or reward bad behavior.”

2 — Responsible - But not Extremely Lucrative
- Teachers, Firemen, Actors, Non -Profit, Clergy, .
- “What’s an appropriate support level?”
- “Could too much harm their career, relationships, ...?”

3 — The “Midas Touch” - Extremely Lucrative

- Entrepreneurs, CEO’s, Real Estate Developers, ...

- “Cut them off?” “They have enough?” .

- “No — Not Fair - Perhaps provide ::m:o_:mré_% an equity stake owned by
family trusts? Now the whole  family benefits from their skills.”
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H _NOV\Q_ _ng__v\ - Oldest Son or Daughter (or Most Able/Interested)

N >3 m—..o—x- _O - Anarchy Rules — Family Fights Often

w _Im._wmmN _Hm._ q.m - Sell Company & Give Equal $ To Each
4 Soclal DemocratiC - equal shares and Parters
5 Democratic CapitaliSt - «vou cet what You Work For”

@ _Nmﬁ_.mmm 3._“@._“_<® D@BOO—.@.OV\ - Equity Shared Equally Trustee Runs Company
/ Entrepreneurial Parent <o one can Follow My Lead” Company Sold & Used For

Venture Capital

m C._”O—U_m.—g _ng _ _V\ - Business Is A Resource, Around Which To Build A Family
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Avoidance

Drift Apart Until
Complete
Independence.

Or An Explosion.

[I] GENLEGCO.

Conflict

Empathic Communication

Practice & Management

/ Explosion

Education & Motivation to

Practice and Manage Conflict.
Coaching & Consulting.
Working Together.
Intentional Experiential Exercises.
Family Philanthropy?
Family & Entrepreneurial Mindset?
Interdependence!

“Ties That Bind?”

Mediation/Resolution.
Or A Fast Split.

Families Usually Jump From Left
to Right and Bypass the Middle



A child recommends the family start a new business with
him as CEO. The parent thinks it’s a bad idea.

Three Choices:
1 — Confront - “It’s a bad idea. You’re wrong! Here’s why...”

2 — Glve a comfortable (misleading) excuse - “Gee, we just
don’t have the liquidity right now to make that investment.”

3 — Dialogue - “l may be missing something here; I’ve got some
biases from previous experiences that make me cautious, but

| don’t know what you know about this opportunity. Could we try
Mo _ﬁmmﬂ:o_ﬂqo:_ each other so as to get to an agreement of actions

o take?”

Best? Worst? Most/Least Damaging?
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How Do We Deal With Conflict?

Conflict

Empathic Communication

Practice & Management

Avoidance Education & Motivation to Explosion
> Conpiets == Practice and Manage Conflict. ¢ Medaton/Resoluion

Independence.

Or An Explosion, Coaching & Consulting.
Working Together!
Intentional Experiential Exercises.
Family Philanthropy!
Family & Entrepreneurial Mentality!
Interdependence!
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Family Management
Members Team
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Can current estate planning add to or subtract from a family’s problems? How
S0?

Is the purpose of a family the same for everyone? If not, how could it be
different?

If there are different “Types of Beneficiaries,” how might a parent handle that?
How might a trustee handle that?

How could a family deal with a conflict avoider?

Think of examples of family business roles being different than public company
roles that have the same title.

What level of wealth is needed to benefit from this knowledge?

GCo.

(1] GENLE

es Assets
.................



"HSY6& (") % ¥+ 96,%-"..)/%1

] GENLEGCoO.

INC.:
.................. ts
“A cord of three strands is not easily broken.”




Family Education is becoming a requirement

Families are open to exploring new approaches

Trying to do more online

Making it more experiential (e.g., taking cousins to open a bank account)

Debriefing with family members to answer questions and clarify information when
education is outsourced

Looking for Multi -Family Family Meeting offerings through affinity groups
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Family culture consists of values and beliefs
- It defines how the family behaves

It can’t be ignored or contained
- Family culture is stubborn
- You canfit plan \our wa\ out of a cultural issue

But family culture can be enhanced or changed
- An increasing number of families are working to better understand and improve
their culture
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nﬂ— Q_mzwmmno The Family Purpose needs to drive

NG the planning process, and the
Family Structures Assets U_QJJ_JQ process needs to
“A cord of three strands is not easily broken.” .
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mm— Q_mzwmano What we usually see is the “Money and

Assets” drive the “Planning Process.

INC. . . :
Family Structures Assets And the “Planning Process” is designed
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WILLIAMS & PREISSER - “PREPARING HEIRS”

Pressure Readiness Checklist for Heirs — 25+ Years Old.

Their original focus was (and still is) on keeping the money more than keeping the family.

1. Have | worked with my parent(s) and other family members to define a clear long -term mission (Purpose) for the family  wealth ?
2. Have | actively worked with my family to develop the strategy for achieving the mission of the family wealth ?

3. Have the various ROLES for the management of the family assets been identified, and do | support filling those ROLES with fully
competent individuals?

4. Do | know what my personal interests are, and understand my abilities well enough to identify a specific role for myself?

5. In preparing for a particular role, am I willing to be evaluated against specific observable and measurable standards ?
a. Education (formal and informal)
b .Experience (task, competitive, charitable)
C. Family Relationships (building, strengthening)

6. Have | selected a mentor, whom | respect, who cares about my personal fulfillment, but who will be honest with me with res pectto my
contribution to the family ~ mission ?

7. Have | developed, with my mentor, a specific plan to become competent for the family mission role that satisfies my intere sts and
talents, within the mission  staffing timeframe?

8.Am | emotionally open to the communications requirements and the continuing learning and evaluation that is required of eac hrole-
occupying individual within the family wealth mission structure?

9.Do | clearly understand the difference between knowing (what needs to be done) verses doing (what needs to be done) and to
discipline myself to act in the best interests of the mission ?

10.Have | assumed personal responsibility for learning from the unavoidable “bumps in the road” as demonstrated by developing (and
maintaining) the skills to strengthen my family during difficult times?
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